Senior HR Summit 2026

Birmingham | 23 & 24 June

Programme

Order and content may be subject to change in response to speaker requirements
DAY 1 - TUESDAY 23 JUNE

10:45-11:15 Registration and refreshments on arrival

11:15-11:30 Welcome & Overview of UHR Activity Margaret Ayers & Helen Scott
UHR Chair & UHR Executive Director

11:30-13:00 Human-Centred Change in a Fast-Moving World Juliette Alban-Metcalfe
CEO, Real World Group

13:00 - 14:00 Lunch Break & Networking Lunch & Refreshments sponsored by:
RESPONSIBLE RECRUITING
14:00 - 14:35 Collaboration and Lessons from FE Colin Booth

Former CEO, Luminate

14:35-15:00 The Challenges Ahead - UUK Perspective Steph Harris
Director of Policy, Universites UK

15:00 - 15:30 Tea/Coffee Break & Networking

15:30- 16:00 Digital, Technology and The People Agenda Heidi Fraser-Krauss
CEOQ, lJisc
16:00 - 16:30 Panel Discussion: Margaret Ayers, Colin Booth, Heidi Fraser-

HE Challenges — Are People the Solution? Krauss and Steph Harris

16:30-17:00 Trailblazers — The Legacy Leatham Green, Transformation Director at
Oracle and 2026 TrailBlazers

17:00-17:15 Summary of Day 1 Margaret Ayers & Helen Scott
UHR Chair & UHR Executive Director

17:15 - 18:45 Break / Opportunity to check-in to your hotel

18:45-19:15 Drinks Reception Sponsored by
19:15-21:15 Dinner Dinner drinks sponsored by:

&3 SocialOptic

WorkTogether



DAY 2 — WEDNESDAY 24 JUNE

09:00 - 09:15

09:15 - 09:25

09:25 - 10:55

11:00 - 11:30

11:30-12:25

12:25-12:55

12:55-13:55

13:55-14:10

14:15 - 15:20

15:20 - 15:30

Arrival and refreshments

Welcome and Opening Remarks

When We Do Harm - Under Investigation:

Transforming Disciplinary Practice in the Workplace

Tea/Coffee Break & Networking

UHR EDI: Shifting the Dial

CUPA View from the US
Navigating Uncertainty: The New Norm for Higher
Education Leaders

Lunch & Networking

People Insight Employee Experience Overview

Legally Speaking

Summary and Close

Thank you to our Partners:

People

Insight

Margaret Ayers
UHR Chair

Andrew Cooper, Avoiding Harm Programme
Director

Marcelle Moncrieffe-Newman, CPO City St
Georges University of London & UHR
Executive and staff

Clarity White & Josh Mackey
CUPA-HR delegates

Jane Tidswell
HE Director, People Insight

Smita Jamdar
Partner & Head of Education, SHMA

Margaret Ayers & Helen Scott
UHR Chair & UHR Executive Director

SHAKESPEARE
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