
What Gives You 
The Right To 

Lead?



The Why, The What and the So What … 

Our L&M Context

Our L&M Project

The Impact

What’s Next and Lessons Learned?



Accidental Managers … 



Silo’s and Sub Cultures … 



Challenges Ahead … 



“What gives you the 
right to lead?”



“What gives you the right to lead?” 



Benefits from the Chartered Manager process 

Learning 
about L&M 

Reflecting on own 
L&M attributes and 

behaviours

Continuous 
Professional 
Development



Our Programmes …

Strategic Leadership Programme
(CMI 7)  

First Line Managers Programme
(CMI L5)

Inspiring Leadership 
Programme
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Our Programme Principles …

Work-based learning with a direct influence on our 2025 Strategy Map.

Flexible learning, based on our ‘real-world’ challenges.

Strengthening collaborative leadership across the University.

Creation of a community of ‘professional’ people managers.



Our Programme Journeys … 

Programme Managers

Programme Welcome & Action Learning Sets (Mixed)

Online Learning (Personalised Learning Portals)

Facilitated Workshops, Webinars & Podcasts

Self-Diagnostics, Psychometrics & 360s

Work-based Assignments and Projects

VC Presentation (Learning, Suggestions for Improvement)  



Applying for Chartership … 





Celebrate Success … 

397 Chartered 
Managers

155 People Managers 
on Programmes



Return on Investment 

+24 Hours, +1 Month 
and +3-6 Months

Net Promoter Score = 
57.14%



Measuring Impact …

An immediate tangible impact has been the depth of engagement in the 
development of our new 2025 Strategy Map.

The financial savings resulting from just one business improvement 
project have more than covered the cost of the initiative (annually). 

Improved Staff Survey (QoWL) measures in relation to leadership and 
management, as identified in our recent Pulse Survey Results.

One of our academics is writing his PhD thesis using data gathered from 
our CMI programmes considering the transfer of learning.



Developing the Huddersfield Leader Competency Framework …

Appraisals

Development 
Centres

360 
Feedback

Recruitment 
and Selection



Derek Heathcote, Head of Business Quality and Planning

“I thought it was Business School hot-air, but it’s actually 
very useful.” 



Generic CPD CMI Diploma MSc in Strategic 
Leadership

Continuous Professional Development



Our Lessons Learned … 

Leading by Example

Flexible Learning

Kill 2 Birds with One Stone 

Balance Support with Learner Accountability
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